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Abstract
Purpose – This paper aims to unveil the spheres that were silenced by the media and academia with regard
to the collapse of the Fundão Dam that occurred in 2015, in Mariana (Minas Gerais - Brazil).
Design/methodology/approach – In an attempt to contribute to studies into the evil side of
organizations, the authors use the theoretical contributions of corporate crime and the one-dimensional
society. The authors used the “Samarco Mud” corporate crime case as an object of analysis, while a press
conference with the company’s CEO and representatives from its parent companies was used as the analytical
corpus. For the analysis, the authors used the content analysis technique.
Findings – The conclusions of this study point to the existence of subjects who were silenced about the
phenomenon of the Fundão Dam collapse, a situation that reveals the power exercised by corporations and the
totalitarian domination of the one-dimensional society as a social factor that favors the occurrence of
corporate crimes.
Originality/value – The case in question is recent and not fully understood by academia. Neither is its
organization around political and social movements understood with regard to the management implications
for society and the environment. With a discussion that mixes the concepts of corporate crime and the one-
dimensional society, this paper contributes to the base of critical studies in management, especially as far as
concerns themining policies used in the Southern Hemisphere.
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1. TheMariana tragedy
This is a denunciation-article. Our purpose is to uncover spheres that were silenced with
regard to the collapse of the Fundão Dam, which occurred in Mariana (Minas Gerais - Brazil)
in 2015. To do that we propose describing what happened. Although this has already been
exhaustively covered in the Brazilian and international media, we believe it is important to
situate the tragedy, describing the facts to the reader. Using our academic power (Foucault’s
power/knowledge), we use the academic platform to launch in the community the challenge
of understanding the collapse of the dam and the pernicious relations that the management
culture has consolidated.

The position we adopt politically and epistemologically, therefore, is aligned with critical
organizational studies in their various configurations. We do this with the aim of
deconstructing the repressive amalgam of management culture, which ends up being
perpetuated as a barbarism.

We propose analyzing the crime committed by Samarco (2015) in the light of the work of
Herbert Marcuse (1973) and the studies of Medeiros (2013). The evil side of capitalist
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organizations needs to be constantly investigated and denounced, and it is the obligation of
critical academics to deepen their understanding of these issues and use the scientific
platform for producing and disseminating knowledge as a means of laying the foundations
of social revolution. This said, we shall try and analyze the collapse of the Fundão Dam,
which occurred on November 5, 2015 in Mariana-MG. The Fundão Dam belonged to
Samarco, whose shareholders are Vale and Anglo-Australian BHP (Lampião, 2016), which
are also mining companies.

We are aware of the temporal and epistemological differences that exist between the two
reference points we have chosen, but we believe that there are important points of
convergence between them, since post-structuralism did not emerge as a movement that
sought to refute and go against structuralism, but as a way of reflecting on the absolute
truths of the movement that preceded it (Aguilar and Gonçalves, 2017). Post-structuralism
tries to contribute to those theories that are fixed in structuralism and reaffirms the
importance of this same structure, but not as a structure that determines the constitution of
subjects, but as an influence that is guaranteed by the different positions the subjects
occupy, resulting in consequences when it comes to making decisions. In other words, post-
structuralism suggests reflecting on the rigidity of the critical apparatus imposed by
structuralism, namely, constructs of absolute truth, but not denying the existence and
influences of a structure and, in short, discrediting this intellectual movement (Aguilar and
Gonçalves, 2017). Post-structuralism is interdisciplinary and is present in a variety of
distinct currents (Aguilar and Gonçalves, 2017).

De Paula (2016) argues that the paradigmatic polarization and prerogative of
immensurability that arise from the Kuhnian proposals, later inherited by Burrel and
Morgan’s model, weakens the character of scientific construction that systematically goes
hand-in-hand with the interests of technique, praxis, and emancipation. “The ‘paradigmatic
war’ hampers creativity and obliterates dialogue, making it difficult to expand our repertoire
of theories and methodologies and the unity of knowledge based on cognitive interests” (De
Paula, 2016, p. 34).

In this sense, using the theoretical diversity of the critical studies in their various
epistemological connections and recognizing the contributions of Marcuse’s (1973) work, we
have adopted both theoretical constructs in this work. Our intention is to denounce the
harmful actions of management. This will be demonstrated by way of the powerful
criticisms contained in Marcuse’s studies and those on organizational crime. The theory of
management criticism in this work will permeate the social sphere, which is the object of
Marcusean analysis, and the individual/micro-social sphere found in the approaches to
organizational crime that are present in the studies of Medeiros (2013). The references also
have in common the agenda of denouncing the status quo of techno-bureaucratic society and
presenting similar political and ideological positions. We position ourselves, therefore,
alongside the powerful criticism of management in its various epistemological affiliations to
try and build up a disarticulation of the status quo and the development of critical
consciences and enlightened subjects.

The rupture of the dam was responsible for the death of nineteen people (G1, 2016),
covering the entire Bento Rodrigues district with mud and leaving it completely
uninhabitable. It also affected the Paracatu district, Águas Claras, Pedras, Ponte do Gama
and other towns, such as Barra Longa, Rio Doce and others that depended for their water
supply on the Doce River, which was filled with mud (G1, 2015). It is also important to stress
the great environmental damage caused, since the remnants of the mud from the dam buried
springs and compromised an entire ecosystem, therefore justifying its classification as “a
major disaster” (IbamaIBAMA, 2015, p. 2).
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The company tried to protect itself by stating that all the dams for which it was
responsible had safety indices that were above the minimum required, that they were being
used with operating licenses granted by the Regional Office of the Superintendent of
Environmental Regularization (Supram) and that the last inspection had been carried out on
July 25, 2015 by a company hired to do so (Samarco, 2015).

However, according to information from public prosecutor, Mario Ellovitch, Samarco
presented false reports and others with very serious omissions to obtain a positive
endorsement from the environmental bodies of Minas Gerais to keep the Fundão Dam
functioning. Samarco also did not have a license to dispose of the tailings from one of its
parent companies, Vale S.A. (O Estadão, newspaper, 2016), in the Fundão Dam. According
to Ellovitch, these crimes reflect Samarco’s fraudulent conduct in relation to environmental
licensing and the illicit operation of its activities (O Estadão, 2016). The Federal Public
Prosecutor’s Office also denounced a list of other criminal acts, such as qualified pollution,
crimes against fauna and flora, urban planning and cultural heritage crimes, and crimes
provided for in the Brazilian Penal Code, including flood crime, homicide, landslide crime
and bodily injury (MPF, 2016).

During the period of the investigation, seven people were criminally prosecuted by the
Civil Police, among them Ricardo Vescovi, the company’s former CEO, who, due to the facts,
was dismissed from his position (Souza, 2016). These seven people were criminally charged
with crimes of aggravated homicide, criminal intent and polluting drinking water.

Rodrigo Bustamente, the Minas Gerais Civil Police chief responsible for the investigation
said that there was intent because the company had assumed the risks of the dam breaking.
The police chief also said that, by way of legal wiretapping, clear demonstrations of reasons
for omitting facts and lying about the importance of the work that was being carried out on
the Fundão Dam (Souza, 2016) were noted.

Curiously, after these charges had been filed, news on the matter in the mass media was
rare. The company was also fined more than R$400m for the environmental damage it
caused and ordered by the public prosecutor to provide full assistance to those directly
affected by the collapse (G1, 2016). Of the 68 penalties that were applied, however, 67 are still
the subject of appeal. Only the first instalment of 59 relating to one fine, which corresponds
to just 1 per cent of the total debt, has been paid (El País, 2017). Two years after the dam
collapsed, none of those charged have been arrested (Tempo, 2017).

The federal court also suspended for an indefinite period the obligation of Samarco and
its parent companies, Vale and BHP Billiton, to deposit R$1.2bn as a guarantee of the actions
to be undertaken for recuperating and repairing the social and environmental damage
caused. This decision by the court came after the mining companies signed a Preliminary
Adjustment Agreement with the Federal Public Prosecutor’s Office (MPF) (Agencia Brasil,
2017). Also according to the news published on the “Agência Brasil” (agenciabrasil.ebc.com.
br) website, Judge Mário de Paula Franco said that this suspension was given in the light of
the company’s demonstration of concrete attitudes and the cooperative stance of the parties
in the search for a solution.

By July 2017, there were no significant changes in the situation. The lawsuit filed by the
Federal Public Prosecutor’s Office against the decision by the appeal court was suspended.
Called a “Relevant Act”, the fact was posted on Vale’s website:

The Preliminary Adjustment Agreement (“TAP”) between Samarco Mineração S.A. (“Samarco”),
its shareholders, Vale S.A. (“Vale”) and BHP Billiton Brasil Ltda. (“BHPB”), and the Federal
Public Prosecutor’s Office (“MPF”) on the negotiation of the final agreement, especially in relation
to public civil lawsuits filed by the federal government, the states of Minas Gerais and Espirito
Santo and other government authorities, resulting from the rupture of Samarco’s Fundão Dam, by
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which the 12th Federal Civil/Agrarian Court of Minas Gerais extended the deadline for conclusion
of the final agreement to October 30, 2017 [. . .] Complementing this relevant fact, on July 17, 2017
the judge determined that the lawsuit filed by the MPF should be suspended for an indefinite
period (Vale, 2017, s.p.)

On July 4, 2017, the federal court in Ponte Nova suspended criminal proceedings against 22
people charged with the Samarco crime. This decision was based on the allegation that the
wiretapping used to bring the criminal proceedings was illegal (G1, 2017a). This suspension
is still in force in November 2017.

In parallel with the lawsuits brought by the Public Prosecutor’s Office, there are lawsuits
against the Renova Foundation, which was formed by Samarco, Vale and BHP after the
agreement between the federal government and the states of Minas Gerais and Espírito
Santo. The objective of the Foundation is to carry out social, environmental and economic
recovery programs in the regions directly affected, the actions of which are the mining
company’s main obligation. The Foundation, however, is encountering resistance from the
main people affected because it makes statements that are not transparent, are incorrect and
even made to delay processes (Meneghin, 2017). In news disclosed by G1 (11/22/2017), the
words of the institutional deputy attorney general, Rômulo de Carvalho Ferraz, from the
state Public Prosecutor’s Office, are reported, stating that a change process has been
initiated in the governance of Renova because there were recurrent complaints [about the
Foundation] from mayors and those affected. The mining companies have also
acknowledged that the Foundation has badly managed its resources (G1, 2017b). With this
in view, the MP and MPF are proposing including two more foundations to diagnose the
social and economic damage resulting from the rupture of the dam.

Two years after the crime, little has been done for those affected and no fine or
compensation has been paid, other than the advances made by Samarco. In August 2017, the
frontpage news of O Estadão was “Nearly two years after the environmental tragedy in
Mariana, Samarco has still not paid any compensation” (OEstadão, 8/24/2017).

On November 4, 2017, a day before the two-year anniversary of the dam collapse, at a
press conference held with the Commission set up by those affected by the Fundão Dam
collapse and local public prosecutors from Minas Gerais, a complaint was made that the
resettlement project that was carried out by the Renova Foundation and funded by mining
company, Samarco, provided for the construction of real estate in a risk area. In view of this,
the MP acted to guarantee the participation of those affected in the resettlement processes
(Brasil 247, 2017a, 2017b).

Despite having problems with the transparency of the information disclosed in repairing
the environmental, social and economic damage caused, and with paying the suspended
fines, on November 17, 2017 Samarco obtained approval from the Chico Mendes Institute for
Biodiversity Conservation (ICMBio) to start producing again, using one of its mines in the
State of Minas Gerais. To consolidate this proposal Samarco is waiting for a legal opinion
from the Department of the Environment and Development (Semad). The mining company
had also requested a preliminary license to use excavation sites to receive the waste from its
operational activities, which will be evaluated by the State Council for Environmental Policy
(Copam) on November 24, 2017. Copam is the final stage for obtaining licenses and the
company’s request was filed with Semad and is being analyzed (Couto, 2017).

To use the excavation site and return to activity, however, as the mining company has
requested, it will have to receive a corrective operating license for the whole of the mining
complex located in Mariana-MG. If this license is granted to Samarco, the company can start
digging the excavation sites (Couto, 2017).
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Using two theoretical contributions on the totalitarianism of management, which are
found in the work of Marcuse, and organizational crime, which is present in the articles of
Medeiros and Alcadipani, we have tried to develop a critical analysis of this rational,
bureaucratic and instrumental action of an organization to think about our own area of
action - organizations - and unveil the cruelty that capitalist institutions impose on society
as a whole. This cruelty, which is dressed up as “decision-making”, “efficiency”,
“effectiveness”, “leadership” and countless other closings of the universe of discourse, as
Marcuse teaches us, is one of the strategies of the moral and ethical co-optation of
individuals in the one-dimensional society. Both have in common an agenda that denounces
the status quo that exists in techno-bureaucratic society. We also highlight work, like that of
Kellner (2011), which classifies a return to the already-mentioned work by Marcuse (1973) as
being urgent.

Marcuse’s (1973) work “One-Dimensional Man: Studies in the Ideology of Advanced
Industrial Society” deals with the obscure consequences of an industrialized capitalist
society. Among these consequences are the division of labor, the delivery of goods and
consumption that goes beyond the necessary biological level, as a way of expropriating man
from his autonomy and freedom and limiting critical and negative thinking in this society.
This how the one-dimensional society emerges: a totalitarian society, with uncritical human
beings, who co-exist with the only permitted form of life; life as a thing and domination.

Marcuse (1973) states that society has become totalitarian by uniting the political,
economic and social spheres and subjecting them to private interests. Private institutions,
therefore, become hegemonic and have the power to exercise their domination over society.
Everything is done in a veiled way, since beliefs, habits and forms of social life are forged in
the direction of one-dimensionality by way of social domination. With alternative forms of
social life obstructed, subjects become condescending because of repression. The result is
the co-optation of their behaviors, which is socially necessary for the domination that is
administered. Private interests are internalized and transformed into the interests of “all
sensible men”. Marcuse (1973, p. 13).

With a similar way of thinking, Medeiros (2013) developed studies that sought to explore
the negative and evil side of management, a side not explored in the bibliography, which
focuses on highlighting management’s positive aspects, thus perpetuating its culture of
success and certainty. The author chooses this emphasis by conceiving of management as a
phenomenon “of emancipation from society and that management is a political, cultural and
ideological phenomenon” (Medeiros, 2013, p 113).

Bringing issues of corporate crime into the picture, Medeiros (2013) emphasizes the
power of corporations, which receive advantages for setting up in certain locations, which
has an impact on reducing individuals’ opportunities and their alternatives (Alcadipani and
Medeiros, 2014). Corporations also play an active role in drafting and applying laws and
punishment, which benefits the deliberate actions of corporations (Medeiros and Alcadipani,
2013a, 2013b).

In this study, we propose to develop a critical analysis of the collapse of the Samarco
tailings dam that occurred in 2015 in Mariana, Minas Gerais (Brazil). In a kind of
denunciation-article, we use the academic world as a sphere for exposing, analyzing and
denouncing this fact to understand the ills imposed by capitalist organizations on society
and the environment. Actions, which are dressed up as being progressive, enterprising, bold
and even innovative, conceal a cruel and exploitative development that has serious
consequences for society and the environment, as in the case here analyzed. The theoretical
contributions of corporate crime and the one-dimensional society support arguments about
the actions of management and its culture of success that are harmful to the whole of
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society. In this article we seek to develop a critique of the mining process in the Southern
Hemisphere, especially the case of the collapse of the Fundão Dam.

2. The management tragedy
2.1 Management as crime
Corporate crime studies are divided into two strands:

(1) one that deals with crime as a matter of the individual (corruption, sanctions, etc.);
and

(2) one that understands it to be an action of the organization, an approach that
emphasizes its destructive side in and for society.

These conclusions were prepared from a thematic study of the Web of Science and Scopus
databases, using the words “corporate crime” in the Web of Science database and “crimes
corporativos” in the Scopus database; this resulted in 208 articles (Table I).

We first highlight the work of Paternoster and Simpson (1996) with 253 citations. These
authors talk about issues that encourage and inhibit the occurrence of corporate crime, and
more specifically about formal and informal threats and sanctions. Paternoster and Simpson
(1996) think that corporate crimes should not receive any kind of special theory because they
consider the offenders in organizations to be the same as those who commit other crimes and
are subject to the same sanctions. They believe that crimes stem from the individual’s
interaction with the environment and that legal sanctions and regulations inhibit their
occurrence. Such crime is also inhibited by the moral position adopted by individuals and
the informal sanctions that exist in the organizational context. Paternoster and Simpson
(1996) understand that the organizational context is capable of generating sanctions as part
of its cultural dynamics, thus inhibiting organizational crime. This occurs by way of a
rational process in which the decision-maker evaluates the cost and benefit of acting

Table I.
Most cited articles
and authors

Title Author Citations

Sanction threats and appeals to morality:
Testing a rational choice model of corporate
crime

Paternoster, R; Simpson, S 253

Enforced Self-regulation - A new Strategy for
Corporate Crime-control

Braithwaite, J 99

Corporate crime Fischel, DR; Sykes, AO 80
On the nature of the reputational penalty for
corporate crime: Evidence

Alexander, CR 54

Integrating the desire-for-control and rational
choice in a corporate crime context

Piquero, NL; Exum, ML; Simpson, SS 52

Examining the role of differential association
and techniques of neutralization in explaining
corporate crime

Piquero, NL; Tibbetts, SG; Blankenship, MB 52

The origins and development of the concept and
theory of state-corporate crime

Kramer, RC; Michalowski, RJ; Kauzlarich, D 49

Deterring corporate crime Simpson, SS; Koper, CS 41
On theory and action for corporate crime-control Braithwaite, J; Geis, G 36
The regulatory dance – understanding reform
processes in corporate crime

Snider, L 35

Source: Prepared by the author
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criminally in the light of four factors (formal and informal sanctions, evaluations and
organizational factors).

In the work of Braithwaite (1992), we subsequently find aspects dealing with inhibitory
strategies or punitive sanctions for corporate crimes, by way of consequences to the
reputation of the perpetrator, a type of “self-regulation.” The authors argue that private
entities should exist for regulating corporate actions, thus removing the sole responsibility
of the state, which is unable to establish the regulation alone. Paternoster and Simpson
(1996) and Braithwaite (1992), therefore, corroborate the view that a fear of criminal conduct
being judged socially or internally by the organization acts as a measure that contains the
behaviors that generate the risk of corporate crime.

Piquero et al. (2005b), on the other hand, deal with issues that involve “rational choice” in
decision-making, along with necessity and control as a way of engage in corporate crimes.
However, the authors work with the rational choice process and the need for control by way
of a behavioral and even private perspective of the individual, exploring the role of
personality in the occurrence of this type of crime. These authors understand the occurrence
of corporate crimes as a product of the rational and conscious choice of managers and that
the work to restrict such crimes occurring must align with the behavioral characteristics of
these managers.

Alexander (1999) contributes with emerging evidence on the consequences to the
reputation of companies that commit crime. He provides evidence of the consequences to the
reputation of companies that have acted criminally. He analyzes the outcomes of managers’
decisions that have an impact on clients or employees and that may harm the corporation’s
image vis-à-vis society. The emphasis of Alexander (1999) is not on the damage that bad
conduct may cause from a social perspective, but on the economic damage to these
companies because of such criminal conduct.

Braithwaite and Geis (1982) deal specifically with government’s penal sanctions for
inhibiting corporate crime by emphasizing the legal aspects. Traditional crimes should be
more prominently divulged than corporate crimes, while traditional crimes will not be.
Braithwaite and Geis (1982) say that corporate crime is more avoidable than other types of
crime, which is why people and citizens’ property may be better protected. The restitution of
losses is a more feasible goal for companies than for traditional penal law. Corporations that
are found guilty are generally more capable of compensating the victims of their crimes.

Fischel and Sykes (1996) carry out their research into corporate criminal responsibility
since the change in American law that started considering the acts of organizational actors
as being both an individual and corporate responsibility and, for such responsibilities to be
assigned to the corporation, civil liability laws are used, corroborating Paternoster e
Simpson’s (1996) perspective.

The studies by Simpson and Koper (1992) and Piquero et al. (2005a), on the other hand,
contain views on corporate crime within specific contexts. The former evaluates
corporations that committed crimes in the period from 1928 to 1981 and conclude that the
possibility of reoffending after being punished reduces. The latter also produce an applied
study in the form of a case study that addresses the likelihood of MBA students enrolled in a
university in the United States taking drastic decisions when selling a hypothetical
pharmaceutical drug.

Unlike the other authors, Kramer et al. (2002) treat corporate crimes as state-enterprise
crime theory. The authors deal specifically with crimes that function as intended actions by
way of plans and policies between the corporation and the state, not including their
structural aspects, but rather emphasizing the agreement they reached in their interactions.

Tragedy of
Mariana



The bibliographic review of corporate crime reinforces the positive aspects of the
organization, by treating its evil side as something exceptional. The evil side is attributed to
the personal characteristics and motivations of the decision-makers. Penalties and sanctions
are ways of inhibiting such crimes from the perspective of controlling the behavior of the
agents. The occurrence of crimes is not related to the organizational and social structure that
surrounds them.

However, researchers such as Medeiros (2013), Medeiros and Alcadipani (2013a, 2013b)
and Alcadipani and Medeiros (2014) explore the evil side of organizations arguing that
structural aspect and corporations’ norms and rules end up encouraging the occurrence of
such crimes. Given our systemic look at the issue of corporate crime, we chose this line of
studies to guide our research.

2.2 Corporate crime and the internal dynamic of organizations
Aware of the fact that organizational studies are primarily aimed at positive organizational
matters, which stress the best ways of conducting the manner in which companies function
and emphasize effective methods for achieving organizational success, Medeiros (2013)
developed a concept of corporate crime that emphasizes a sociological approach to the
detriment of functionalist, biased and person-based concepts that relate the occurrence of
crime to positions in the lower economic social classes, but at the same time do not consider
the company to be a collective arrangement, a responsible agent.

It is also not our intention to emphasize the legislative character of these crimes. We do
not judge the issue from a legal perspective, but we do recognize corporate crime as a
process that is inherent in social structures. For the authors, corporate crime is defined as:

[. . .] an unlawful or socially harmful act or omission against the individual or society, produced
by the interaction of those involved in organizational or interorganizational structures in the
search for the corporate goals of one or more business corporations, resulting in immaterial or
material damage to living beings and human activities (Medeiros, 2013, p. 59).

Corporations wield great power and influence in all areas of society. They choose to set up in
regions that offer the most advantages, such as skilled and cheap labor, poorly regulated
labor-law conditions, and legislation that allows for breaches (Medeiros and Alcadipani
2013a). When companies are setting up they receive concessions that enable them to choose
resources, which are advantages for the conditions under which they produce because
operational limitations and restrictions are eliminated (Medeiros and Alcadipani, 2013b).
Corporations, therefore, exercise their power in society according to their own interests in
the same proportion as they reduce opportunities for individuals and the choice alternatives
they have (Alcadipani and Medeiros, 2014). This power is reflected in the way these
corporations are managed, which encourages illegal behavior and practices as a way of
achieving corporate goals. These behaviors and practices become causal factors in the
occurrence of corporate crimes (Medeiros, 2013) and also allow such practices to recur,
which results in consequences that are suffered by the community, consumers, workers and
society in general (Medeiros andAlcadipani, 2013b).

Medeiros and Alcadipani (2013a) state that the powers that corporations wield guarantee
that they not only have influence when laws and sanctions are being drafted, but even when
they are being applied and enforced, which is of benefit to the corporate environment. They
stress the deliberate action of corporations vis-à-vis loopholes in the law, which allow
organizations to avoid being considered as criminals. They also raise the question of the
classification of crimes that are often called failures, accidents, tragedies or fatalities
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(Medeiros and Alcadipani, 2013a), which allows for neutrality and the avoidance of
liabilities.

Given this reality the role of the State must also be considered. Medeiros (2013) clarifies
that the State ends up exercising only a reduced function as the regulator of social order.
The State is weak; its role is simply to maintain order in business. For its legitimacy not to
be called into question, it tackles street crime (Leghton, 2013). Friedrichs and Rothe (2014)
and Whyte (2014) also denounce the fact that corporate crime is related to State
participation. Whyte (2014) states that corporations and the State get involved in
arrangements in which the State tacitly approves or fails when complying with [its duties
with regard to] the criminal environment of the corporate state.

Alcadipani and Medeiros (2014) question the main issue involving corporate crime,
namely the motives that encourage such practices. They believe that criminal acts become
part of organizational conduct that is often not perceived as something reprehensible. They
believe there are normative issues in corporations that, once they become profit and
efficiency-oriented, end up encouraging corporate crime (Medeiros, 2013).

Corporations establish idealized behavior and spread ways for controlling it throughout
society. We can relate this behavior and moral or immoral decision-making to the
conditioning individuals undergo in their activities. This behavior is molded by
organizational processes, and by the company’s structure and its culture, and we cannot
conclude that the option to act criminally is taken by individuals in an autonomous and
conscious way. Even organizational theories serve as an incentive to managers, so when
evaluating alternatives, they choose conduct that benefits the interests of the organization.
(Alcadipani andMedeiros, 2014).

Thinking critically about organizational guidelines does not form part of a company’s
culture, meaning that individual behavior is encouraged, which often ends up rendering
individuals incapable of critiquing and perceiving the consequences of their actions and
decisions (Alcadipani and Medeiros, 2014). Moreover, “[. . .] when corporate crimes occur, it
empties the minds of company members and does not let them notice how serious the error,
misconduct and disasters can be” (Alcadipani andMedeiros, p. 229, our italics).

It is also important to point out that companies have little difficulty in convincing public
opinion that they did not act illegally. Medeiros (2013) mentions the work of Baucus and
Dworkin (1991), in which it is shown that organizations try and neutralize their criminal
actions on the grounds that the legislation is ambiguous. Medeiros (2013) also emphasizes
the fact that public opinion is extremely relevant, since it can be a catalyst for indicating the
establishment of public policies so that corporate crime is actually treated as crime.

In view of the above, we reiterate the need for organizational studies that explore the evil
side of organizations, especially corporate crime, given its current relevance, frequent
denunciations and the lack of explanation as to its causes in the organizational field.

2.3 Management in the one-dimensional society
“One-Dimensional Man: Studies in the Ideology of Advanced Industrial society” by Marcuse
(1973) presents the spin-offs that resulted from the industrialization and “technocratization”
of the world, and removed from man control over his work, which has become increasingly
fragmented and less holistic. He shows how the ideals of this world were transformed,
dominated and ideologized, leading to a totalitarian social organization and to the
exhaustion of critical thinking throughout the whole of society; and because of this it is a
one-dimensional society. The one-dimensional society is also characterized as being guided
by instrumental logic that makes it capable of sustaining the qualitative transformation of
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human life, in exchange for the logic of the domination of nature, exploitation, progress and
wealth.

In the one-dimensional society, political, economic and social spheres exercise their
power of domination over the individual in a totalitarian way, and use technical and
instrumental rationality to fix interests that are disguised as progressive ideals and ideals of
freedom. This totalitarian form of domination is not coercive and terroristic, but it is still
hostile because it introjects interests into consciousness and forces the co-optation of
individuals, leading to cooperation with the established system of things. This is a
progressive alienation, since it is not non-consciousness, but false consciousness, “the false
consciousness of its rationality becomes the true consciousness” (Marcuse, 1973, p. 31).

For the power of the whole, totalitarianism, to experience little difficulty in having its
ideology accepted, individuals are imbued with false needs; they are false because they
exceed biological level needs. These individuals submit to the dominant demands, among
them their strength to work - not just their physical strength, but their mental strength also
–to attain their false needs, this constant consumerism. In other words, the dominant,
totalitarian power introduces false needs that are capable of subjecting the individual to
slavery – not only because of the nature of the work, but by removing from individuals their
economic, political and intellectual freedom. The more the individual is able to condescend
with the way society is organized – totalitarian domination – and accept slavery, the more
false needs they will attain.

The one-dimensional society promotes an increasing standard of living to the extent that
it perpetuates its productivity and maximizes the exploitation of its resources. Given the
growing standard of living, non-compliance with the system appears to be “socially useless,
particularly when it results in economic disadvantages and tangible policies and threatens
the smooth functioning of the whole.” (Marcuse, 1973, p. 24).

The ways of conducting life, therefore, are conditioned in a disguised manner as the
choice of a free life, and even the choices of alternative forms of this life are already
predetermined by the structure itself and by a totalitarian administration, although a society
with democratic and comfortable speech is maintained. By relying on instrumental
rationality, it is believed that the spinoffs from this society are determining conditions for
progress and improvements in living conditions.

Marcuse (1973), however, says that for individuals to act in freedom, for an end to their
condition as slave, they must first become aware of their servitude and “the emergence of
this consciousness is always impeded by the predominance of needs and satisfactions that
largely become the individual themselves” (Marcuse, 1973, p. 28).

Marcuse (1973) also relates the developments that take place in this society to
administration, denouncing its role as the fixer of the ideology of the one-dimensional
society, and stating that the owners of “corporate machines” are assuming bureaucratic
responsibilities, while administration is transformed into domination. “Disappointment and
hatred are deprived of their specific target and the veil of technology hides the reproduction
of inequality and enslavement” (Marcuse, 1973, p. 49). Marcuse (1973) also refers to the
mimesis of individuals with the one-dimensional society, to domination as a product of
“complicated and scientific management and organization” (Marcuse, 1973, p. 31).

Marcuse (1973) prepared his one-dimensionality project when he stressed what he called
the “language of total administration”. For the author, the language of total administration
is a functional language, which is similar to elements that reduce conformity; a language of
propaganda, which induces socially necessary and predictable behavior. Negations,
conceptual transcendence, were removed from utterances. Concepts become operational
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translations of the immediate reality. Standardization of the operational translation of
concepts makes it immediate to its function or utility in the analysis context.

While still referring to administration, Marcuse (1973) criticizes positivist studies for
presenting therapeutic characteristics in studies on motivation, commercialization and
public opinion. For the author, studies such as these are the result of thinking that is
transfigured into methods that are placed “at the service of exploitation and the
improvement of existing social conditions within the structure of existing social
institutions” (Marcuse, 1973, p. 110).

Marcuse (1973) also alludes to human relations studies in the social, economic and
political field as a way of having management discover ways of stopping the negative force
of workers and unions. The concern is not with criticizing and opposing, but rather with
shaping supervisors’ behavior into more humane and effective methodologies for dealing
with their workers.

The launch of “One-Dimensional Man: Studies in the Ideology of Advanced Industrial
society” (Marcuse, 1973) shows how the one-dimensional society in its instrumental
rationality perpetuates the danger when it adopts actions relating to the threats and effects
of this danger instead of concentrating efforts on eradicating its causes.

The possibility of threats arising that compromise the growing standard of living and
the conditioned ways of earning a living lead individuals to act against what is apparently
perceived by them as a threat, although this threat is perceived without critical rationality,
which ends up distorting the real danger. Concern with the imminent threat, therefore, and
with its realization shifts thoughts to actions based on palliative measures against this same
threat, to the detriment of burying its root cause. However, action on the effects ends up
maintaining and even perpetuating danger and threats. Turning into a vicious circle: the
more the danger is perpetuated, the more threatening the environment becomes, and the
more threatening it is, the more measures are taken to contain and perpetuate the danger.

2.4 The political task: dialogue between the one-dimensional man and corporate crime
In this article we propose analyzing the collapse of the Fundão dam using two distinct
theoretical bases: One-Dimensional Man and Organizational Crime. Both have epistemic and
ontological natures that are distant from each other and interpret the world very differently.
The one-dimensional man is heir to the first generation Frankfurtian critical theory and
corporate crime is a theory deriving from post-structuralism.

We focus on what binds the two theories together. In our task of understanding the
mutilated reality, the contact points we see between them are that: both extend the academic
discussion and both are political ways of acting in the world. Both manage to change
existing systems and subsystems and initiate more emancipatory forms of life in society.
Both are understood to be political agents when they denounce the ills arising from the idea
of progress, reason and freedom that are spread by capitalism. Both turn their theoretical
function into a political function and both flourish on negative thinking as a way of
revealing totalitarian society.

Our intention is not to seek to reconcile the two theories, a task that would certainly be
unreasonable given the great differences between them. The great dilemmas that exist refer
to the concept of reason, revolution and action, as expressed below: (Table II)

We start from the hypothesis, however, that only in a world of one-dimensional men
would it be possible for corporate crimes to occur to the extent we are witnessing today,
where they assume various linguistic connotations, such as accidents, tragedies, fatalities,
but never crimes! Only in a society that is deprived of critical consciousness would the order
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of progress justify all the atrocities it brings. This is the link we see between the two
theoretical bases chosen for analyzing the collapse of the Fundão Dam.

Understanding the links between the two theories originates from our interpretation of
Habermas (2014) in his text “Technique and Science as Ideology” ([1968] 2014). As a tribute
to Marcuse on the occasion of his birthday, Habermas used this text to revisit the legacy of
the one-dimensional man to make a kind of reckoning with the critical theory of the so-called
first generation. Habermas’s analysis is that critical theory has inflated the oppressive
sphere of the concept of rationality, thereby obstructing its meaning. Revisiting the dialectic
of this concept needs to elucidate the emancipatory aspects that technological reason has. In
obstructing this dimension, the social interpretation of the Frankfurtian critics ends up
being extremely pessimistic. Habermas argues that this fatalism circumscribes post-
industrial society and restricts it to the sphere of control of people subject to instrumental
rationality who are present in science, culture and organizations. Habermas proposes a new
form of criticizing, by analyzing the one-dimensional man and retrieving the emancipatory
spheres that are present in technological reason, while casting a critical eye on its repressive
dimensions.

The interpretation of Habermas helps elucidate the points of contact between the concept
of one-dimensional man and organizational crime. Although both begin with distinct
philosophical legacies, both criticize technocratic society and show how people are
oppressed by idea of progress. The “world of life” and the public sphere become
reproducers, devoid of their critical spheres, of the existing, in which the possibilities of
another life and another form of social organization are possible. Immediate satisfaction
reigns supreme over mediate satisfaction in capitalist society – “the joys which it (immediate
satisfaction) grants promote social cohesion and contentment.” (Marcuse, 1973, p. 82) – there
being no further distinction between subject and object. Life thus becomes what “there is
there” or, as Marcuse puts it, there is the empire of the operational concept in all spheres of
life.

The therapeutic character of the operational concept shows forth most clearly where conceptual
thought is methodically placed in the service of exploring and perfecting existing social
conditions within the picture of existing social institutions in industrial sociology, motivation
research, market research and public opinion (Marcuse, 1973, p. 124).

Thus, everything becomes subject to the logic of its function. Marcuse (1973) calls this a
“catastrophe of liberation”: society has all the means needed for liberating subjects and the
rational whole ends up entrapping them even more in the webs of conformity. The

Table II.
Dilemmas between
the one-dimensional
man and corporate
crime

One-dimensional man Corporate crime

Reason Technological rationality as a form of social
control

Technological rationality as a new social
organization

Policy Revolution: the establishment of a new
social order that starts within existing
institutions

Reformism: changes in the organization of
existing institutions, softening the adverse
effects resulting from technocratic
rationality

Action Collective action: social change is possible,
based on people coming together around
universal values, such as justice and liberty

Individual action and/or action by small
groups: struggles and resistance restricted
by existing institutions

Source: Prepared by the author (2019)
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subtraction of the sphere of negativity (critical philosophical attitude) from concrete life
decrees the victory of positive thinking, restricting public life to the mere reproduction of the
existing. As the negative position of the working class weakens, what remains for subjects
is to enjoy the pleasure there is in the mechanisms of repressive desublimation. Denouncing
these oppressions is a task for both the one-dimensional man and corporate crime.

3. Methodology
Field research was carried out using the methodological criteria of conclusive exploratory
research using a qualitative approach. The research proposed in this work was conclusive
and descriptive. Descriptive research tries to expose the characteristics of a certain
phenomenon and evaluate the relationships that exist between the variables being
researched (Vergara, 2004). Due to its complexity and flexibility, qualitative research does
not allow for a definition of the precise rules that are applicable in all cases (Gil, 1991).

The data were collected from documents. The documentary database will include an
analysis of the press conference held by representatives of Samarco and its parent
companies, Vale SA and BHP Billiton, which is available on YouTube (www.youtube.com/
watch?v=QOw3IBR4sAo). The data were analyzed using a content analysis technique
(Bardin, 2002) Categorization was carried out using characteristics of the constructs of
corporate crime (MEDEIROS, 2013) and of one-dimensional society (Marcuse, 1973), which
were identified during the press conference. To carry out this categorization, the press
conference was watched the first time to observe the broad content of its message and
recognize its intentions. Following this first contact, the press conference was watched a
second time so that by getting to know the general content of the message in the interview
and its intentions (identified when the press conference was first watched), we could find
common ground in the words of the representatives who try to silence the reality of the
bursting of the Fundão Dam.

We believe that the data we collected and the methodological procedure chosen are
sufficient for answering the central question of this work; what is the evil side regarding the
collapse of the Fundão Dam that occurred in 2015? It is assumed that this response will
enable a greater understanding of the social phenomenon involved in the rupture of the dam,
contribute towards critical organizational studies and improve research with regard to
corporate crime.

The categories found were the closing of the universe of discourse; interorganizational
interaction; the power of corporations; uncritical management; the perpetuation of
catastrophe and repression from the increasing standard of living.

The “closing of the universe of discourse” category is the materialization of what
Marcuse (1973) demonstrated with regard to the use of terms and expressions as a way of
concealing, falsifying or producing an ideological meaning of a concrete reality, thus
inhibiting the perception of facts like a corporate crime and its consequences.

The “interorganizational interactions” and “the power of corporations” categories
were made possible by the studies of Medeiros (2013) on corporate crimes. The first
refers to the characteristic of the production of these crimes, since they may occur not
from a single organization internally, but as the result of the interaction between
several. The second, “the power of corporations”, refers to the corporation’s ability to
act in its own interests and to determine and influence the directions of society.

“Uncritical administration”, which is based on the definitions of Marcuse (1973), consists
on an unreflexive management. This category has to do with introjection, absorption,
management being coopted by the dominant corporate ideology, by the defense of particular
ideals that is devoid of critical dialectic rationality.
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Finally, the last two categories, “perpetuation of the catastrophe” and “repression by the
rising standard of living”, come mainly from the work of Marcuse (1973). The first alludes to
initial damage, a social crisis situation that serves as justification for the foundation,
the causer, the origin of all evil to be perpetuated. The second and last refers to the
instrumentalization of reason given the consequences of the crime, which quantifies the
damage, and attributes monetary values to human, psychological and physical losses,
among other qualitative and subjective factors.

4. FromMariana’s tragedy to management’s tragedy
The corpus of this research is the video of a press conference, which was attended by
representatives from Samarco, Vale and BHP. In this press conference, we note the use of
tendentious terms, the function of which is to try and neutralize the company’s liability, so
that it is not seen as being conscientious just because the dam broke, but that it is yet
another of the victims. The terms used include: disaster, tragedy, accident, catastrophe and
crisis.

The terms used – disaster, accident, tragedy, catastrophe – besides being used as a way
of neutralizing any liability for what occurred, are also terms that are similar to the closing
of the universe of discourse, as argued by Marcuse (1973). In addition to these terms, the
press conference also provided evidence of the support the company is “giving”, as efforts
have been catalyzed to contain the consequences of the “accident.” Vale also used the same
discourse to praise the corrective actions taken by Samarco and to affirm it is acting jointly
with its subsidiary on these measures and that it was still spending its resources on these
actions:

We are confident that every possible help is being given. “We (the company) went immediately to
rescue the people who were in a position of danger. Together with the Mariana City Hall and the
Public Prosecutor’s Office we managed to put these people up in hotels and inns to give them some
comfort at that most difficult time and we’re doing everything, absolutely everything, that’s within
our power in relation to human rights. (Ricardo Vescovi, at a press conference, November 13, 2015,
our italics).

Our commitment is to help until the last moment [to do] all that’s possible to reduce
environmental impacts too and to promote remediation as quickly as possible, both for the people
and their living conditions, which I wouldn’t say are normal, because after a tragedy like this
one it’s difficult to re-establish a normal situation for anyone, including the environment, but I’m
sure we’ll be successful in this as well. We’re determined, engaged, mobilized and very confident
that yes, we’re capable of dealing with the effects, at least those that can be treated humanely in the
accident that happened. (Ricardo Vescovi, at a press conference, November 13, 2015, our italics).

We thank the Samarco team for their efforts. I don’t know how many times I’ll have to thank the
Samarco team for this extraordinary effort; Ricardo, its directors, the entire team of 5,200 people
who work at Samarco and who have been tireless in the work they’ve been doing. From the
beginning we were [referring to the Vale Group] with Samarco, giving them all necessary support
and assistance, whether with people, equipment, machines, helicopters, everything that was needed.
(Murilo Ferreira, CEO of the Vale Group at a press conference, November 13, 2015, our italics).

The terms in question have lost their abstract connotation; their transcendent meaning and
true representation have been lost. They were used in a one-dimensional way, without any
questioning thoughts. Comfort is both given and stolen back at the same time; humanist
ideals are mentioned in a dehumanized environment; tragedy and crime are treated
similarly; and the treatment given to the losses caused are defended as being improvements
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being carried out by a victimized company, The contradiction here is prevented from being
expressed “because of the closed definition of these concepts in terms of the powers that
shape the respective universe of discourse” (Marcuse, 1973, p. 96). The language used is
institutionalized and political, propaganda from both companies, seeking to promote their
image of purity while producing certain behaviors in society, the introjection of private
ideals for individuals, favoring co-optation, the restraint of public opinion and the
neutralization of their responsibilities.

An attempt was also made by the Vale Group and BHP to present a candid image of the
companies, making speeches about the support given in conjunction with the reparation
measures for the local population and for other people who were affected. They also made it
clear that all the measures taken are the responsibility of Samarco and that the roles played
by them are secondary and are not decisions of a strategic nature:

Samarco has been heading up this process and it needs to be this way. We don’t believe in the
success of anything with multiple command. The command of Samarco is fundamental so that
things can happen in the best way in an environment in which there was a catastrophe as big as
this one. [. . .] Samarco is working incessantly and Vale and BHP are playing the role of partners;
in other words, supporting it in whatever is needed. (Murilo Ferreira, CEO of the Vale group at a
press conference, November 13, 2015, our italics).

“Interorganizational interactions”, “corporate power” and “uncritical administration” are
also related to the section highlighted above. At the same time that they are pleading to
avoid their responsibilities, however, Vale and BHP are being held liable, because if for them
the role of shareholders is to provide support, the decisions taken in such a way as to favor
this fact may also be taken as coming from them, since company decisions are supported by
the shareholders. In their definition of corporate crime, Medeiros and Alcadipani (2013a)
predicted that crimes of this nature are also produced in inter-organizational relationships,
in the pursuit of the goals of one or more corporations. Medeiros and Alcadipani (2013a) also
talk about the power exercised by corporations in society, which causes them to guide their
actions according to their own interests. At that moment, it is important for the company to
dissociate itself from the stains that this crime can cause.

Regarding organizational interactions: mining companies Vale and BHP try to dissociate
themselves from any responsibility by stating that there is no multiple command and that
decisions are taken solely by “Samarco.” They stated, however, that the role of the
shareholders is to provide support, so the decisions taken to favor this scenario can also be
considered as being theirs, since the decisions of the company are supported by the
shareholders in a passive, but even so, conscious manner. In this sense, the majority
shareholders are not only aware of what happened, but have decided not to interrupt the
process. This reality is related to what Medeiros (2013) explained in his definition of
corporate crime: crimes of this nature are also produced in inter-organizational relationships,
in the pursuit of the goals of one or more corporations, which can be proved in this case by
what Samarco and its parent companies did.

With regard to the power of corporations, Medeiros (2013) says that the power they
exercise in society causes their actions to be guided according to their interests and, at that
moment, it was important for Samarco, Vale and BHP to disassociate themselves from any
stigma resulting from this crime. The companies, therefore, try to distance themselves from
this stigma while representing a reality in which they are the victims and their actions are
based on humanistic factors. This representation is only made possible by the power that
corporations have in society. Furthermore, the gross freedom required for the occurrence of
such a crime already denotes just how extensive corporate power is in this society.
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This perspective also relates to what Marcuse (1973) draws attention to in the role of
administration and management, stating that owners only assume bureaucratic
responsibilities while the administration is transformed into domination, and that
“disappointment and hatred are deprived of their specific target and the veil of technology
hides the reproduction of inequality and enslavement” (Marcuse, 1973, p. 49). In other words,
the owners, the parent companies (Vale and BHP), limit themselves to undertaking
bureaucratic activities and attribute responsibility for the actions on the subsidiary
company, Samarco. Medeiros (2013, p. 113) also states that administration “is a political,
cultural and ideological phenomenon”, which is evident in the discourse, in a context that
uses euphemisms that tend to neutralize the responsibilities and consequences of what
happened.

The statements made by people holding positions in these companies are presented in
the third person, which indicates that the decisions and the discourse are not individual,
subjective and autonomous. This means we can question whether the discourse and the
decisions taken before the dam ruptured were taken in a different way; if they were taken
individually and autonomously. At the time of that particular discourse, those who speak
and decide are not individuals, but the company. This being so, our question is: “Was it not
possible for Samarco as a corporation to have introduced rules and guidelines that favored
crime?”, as explained by Medeiros (2013). This question is in line with what Medeiros (2013)
and Alcadipani and Medeiros (2014) report on the perception of organizational agents with
regard to reprehensible behavior. The ideas presented above enable an analysis that is
found in the authors’ idea that the “decision makers” did not perceive the seriousness of their
actions; they believed they were merely complying with organizational directives. The
discourse of the agents is not given as being their own personal discourse, but rather the
discourse of the company as a collective agent. This, therefore, is a corporate crime
promoted by the interactions of the organization in the pursuit of its objectives.

In the discourse of all those involved in the press conference, it was constantly stressed
that the companies have a serious concern with humans as individuals and with
transparency. This discourse shows how criticism was banned in the company, just as
dialectical thought was interrupted by technical and instrumental rationality, as Marcuse
(1973) argues. There can have been no concern with the human factor, since by assuming the
risks of operating with an irregular dam the human factor was precisely placed at risk.
Neither can there have been any transparency if Samarco used document fraud to receive
reports that were favorable to the dam being used. Medeiros (2013) argues that corporate
crimes can be avoided, but at a cost that corporations refuse to assume, and so this cost is
passed on to the population, which is precisely where this human factor is found.

Vescovi (2015) was questioned about the future of the municipality of Mariana where the
dam broke, since the city’s mayor, Duarte Júnior, was worried about problems that could
occur, knowing that 80 per cent of the city’s income derived from mining, with a 30 per cent
drop believed to occur immediately. Reconstruction work was also necessary, with an initial
estimate that this would cost R$100 million. Vescovi said that Samarco and the Mariana city
administration were working together, that decisions were being jointly taken and that the
city could rely on Samarco’s support for the measures needed for supporting the city. In
answer to other questions, Vescovi clarified that Samarco did not intend dismissing anyone,
since the population feared it would lose its source of income, among other losses that such a
measure as this would cause. He also said that this was not the time to reflect on a return to
operation, but drew attention to the needs of society. For Vescovi, if society understood that
Samarco’s operations were of paramount importance, there was a way to “create means” and
conditions for a return to activity. In the light of the concern of the city’s mayor and from the
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questions put to Vescovi by those interviewing him, what was the company afraid of at that
particular moment in time? The company feared financial losses with layoffs and the
shutdown of its activities and that as a result this would have a negative impact on the
economy of the city.

This is evidence of the concern there was with retaining the workers and maintaining the
company’s mining activities, in other words, the threat of surviving without Samarco’s
operations shifted the thinking to defending the company, which is what perpetuates the
danger. To this end palliative measures were adopted to ward off threats, which Vescovi
referred to as creating the means for the return of their activities. Also with regard to the
means needed to get back into operation again, this is related to what Medeiros and
Alcadipani (2013a, 2013b) said with regard to breaches in the legislation that serve as a
means for companies to exercise their power and achieve their objectives. The authors also
report that corporations have little difficulty in convincing public opinion that they did not
act illegally, thanks to these same breaches. Corporations exercise their power in society to
the same extent that they reduce the choice alternatives of individuals (Alcadipani and
Medeiros, 2014).

During the interview we noted a great concern with reporting the damage suffered in
monetary terms and material losses. A number of questions were asked aimed at obtaining
quantitative answers, for example, with regard to the company’s monetary loss as a result of
this occurrence; the extent of the calculable environmental damage; and how much in
resources would be allocated by Samarco and its parent companies for repairing damage.
Medeiros and Alcadipani (2013a) point out that social losses are very much greater than
economic losses in the case of corporate crime, and that it is difficult to measure such
damage, since it is immaterial and as these costs are not always revealed there is no negative
impact on the businesses involved. This quantitative perspective, linked to consumerism to
the detriment of humanistic feelings, is also a characteristic of a one-dimensional society,
which subjects life to repression and slavery in exchange for a growing standard of living.
There is, therefore, a monetary, material and quantitative valuation to the detriment of
qualitative, humane and social factors.

5. Management bait: final points
This work was intended to present a denunciation-description of the collapse of the Fundão
Dam that occurred in 2015 in Mariana (Minas Gerais – Brazil). To do so we used the writings
of Herbert Marcuse (1973) and the concept of corporate crime.

A first point of convergence between the theories in question is that both oppose the
positive view of reality and propose a critical unveiling of social facts. In corporate crime
there is an understanding of management as a political, cultural and ideological
phenomenon. In the same way, the one-dimensional man investigates the positive character
of administration, by criticizing the therapeutic characteristics of positivism, stating that
these studies are methodologies transfigured in the service of exploiting and improving the
dominant social structure. It adds that human, political and social studies in management
that are not based on criticism are management’s way of barring the negative force of
workers and unions and shaping supervisors’ behavior in more effective ways of humanely
dealing with the workers.

Marcuse (1973) also refers to the fact that domination in the one-dimensional society is
exercised by the administration, that the owners have been transformed into mere
bureaucrats and that this perspective does not remove from administration and its
occupants the condition of slave, since slavery is related to existence as an instrument of the
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social whole, as a thing, regardless of whether, when this thing is functioning, it exerts the
use of its instrumental rationality.

We can list this description of the one-dimensional society as being a factor that favors
corporate crime. The elements we can describe as indication of a corporate crime are: the
functional character of the administrative areas, which does not allow for critical reflection
and favors instrumental, functional and positive rationality. It conditions the beings
instituted in it to being slaves and pillars of the ideological propagation of industrial society,
at the same time as it behaves as a political, cultural and ideological phenomenon.

The power exercised by corporations and the totalitarian domination nature of the one-
dimensional society as a social factor that favors corporate crimes are also mentioned. When
Samarco makes the Mariana city administration a “collaborator” in its repair initiatives at
the same time that the mayor is showing how fearful he is regarding the economic future of
the city, and when the company says that if society deems the return of its operations
necessary it can create the means for this to happen, then this is about private, totalitarian
power being exercised in a hostile but less conspicuous way because it is working with the
city administration. The union of powers is a principle of the totalitarian organization.
which guarantees the power of institutions and the introjection of their particular interests
throughout the whole of society, as if their interests were those of all sensible men, in defense
of a growing standard of living, just as was argued byMarcuse (1973). This also refers to the
power of corporations to guide their interests in the same proportion by which they reduce
individuals’ possibilities and choice alternatives, as discussed by Alcadipani and Medeiros
(2014). The creation of means for the return of Samarco’s operations has content that is very
applicable to what Medeiros (2013) refers to as one of the advantages devised for
corporations: legislation that allows for breaches.

The role of society’s opinion is also reported as being something that can legitimize and
neutralize these crimes, at the same time that this opinion, once co-opted by an instrumental
logic and in turn contained, will favor criminals and the progressive occurrence of other
corporate crimes. The emphasis in the discourse was humanistic, a commitment to do what
must be done. It stressed that Samarco’s values include respect for people, integrity and
mobilization. What was worse, however, was the claim that the dam collapse was an
accident, a disaster, a tragedy, as if the company were also a victim. This is sophistic and
fallacious discourse, because it is easily deconstructed by the simple occurrence of this crime
and by the consequences generated, since the company did not honor people in a socially
responsible way, neither did it respect them or their integrity, and much less mobilized to
avoid the collapse of the dam. On the contrary, it took risks. Even when faced with the facts,
Samarco continues with its discourse of respectability and humanity, which is the language
of total administration, language that contains elements that are close to compliance and
condescension with the established system of things. This is the language of politics and
propaganda that induces the necessary behaviors while banning criticism. The translation
of concepts like “human”, “integrity”, and “accident” become positive and immediatist in the
discourse in which they are used, and do not go beyond the concrete reality, as argued by
Marcuse (1973).

In like manner, Medeiros (2013) states that public opinion is of the utmost importance
for introducing public policies so that corporate crime receives more attention. It is also
important to emphasize that when threats, such as unemployment, are disclosed, the
imminent economic risk means that the thinking of the company shifts to contain these
threats to the same extent that the danger is perpetuated; in other words, the economic
threat serves to perpetuate the danger of the company restarting its operations in a risky
manner. By adopting the administered discourse, deflating the criticism and perpetuating
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the threat it is possible to shape behaviors and still encourage the occurrence and – why
not – the recurrence of corporate crimes.

These approximations are an initial and still premature analysis of the object as
historical fact, of the complexity of the topic dealt with, of the wealth of detail found in the
studies of Medeiros (2013) and Marcuse (1973) because of the impossibility of treating the
subject systematically, in view of the limits imposed on this publication. We conclude,
however, that the proposed theoretical approaches contribute significantly to improving the
field of critical organizational studies, specifically with regard to understanding their evil
side and corporate crime. We also show that such approaches have the capacity to support
future research in the field, thus allowing for an analysis that better understands its
complexity and systematics.

5.1 And the conditions of corporate crimes are still being processed
On January 25, 2019, in the city of Brumadinho, in the metropolitan region of Belo Horizonte
(MG), once more a dam containing mining tailings was breached. The dam belongs to
mining company Vale (one of the parent companies of Samarco, whose dam broke in 2015),
located at the C�orrego and Feijão Mine (G1, 2019b).

This break released around 12 million cubic meters of tailings (the Samarco dam released
some 43.7 million tons in 2015) (G1, 2019a), which reached the company’s administrative
area, including the canteens and part of the Vila Ferteco community in Brumadinho. The
dam’s collapse resulted in the deaths of approximately 235 people, including Vale’s own
workers and residents of Brumadinho, and a further 35 missing (G1, 2019b, El País, 2019e).

Today the survivors and those made homeless by the rupture of Vale’s dam are living in
hotels and report how sad they are at having lost the security and coziness of their homes (El
País, 2019a). The victims also highlight their fear of impunity, given the fact that the crime is
similar to that of 2015 (El País, 2019b, 2019e).

Environmentalists, fearing that the Vale case would prove similar to that of Samarco
(2015) with the Doce River, collected data through the SOS Mata Atlântica Foundation
(which is monitoring the environmental impact of the tragedy by way of an expedition along
the Paraopeba River, a tributary of the São Francisco River) and found that in some
stretches of the Upper São Francisco, the river water is already unfit for use by the
population (El País, 2019d).

It is also important to stress that after the rupture of the Vale dam in Brumadinho, the
company found new risks of leakage and rupture in its dams in several places where it
operates. Because of this, the mining company evacuated residents from Ouro Preto, Nova
Lima and Barão de Cocais, leaving the population alarmed and frightened by the risks of
rupture; more than 120 people were removed from their homes. Vale said, however, that this
displacement is only a precautionary measure and that the safety conditions of the dams are
normal (El País, 2019a, El País, 2019f). In this sense, due to the new risks of leakage and
rupture, the highways between Belo Horizonte and Ouro Preto were closed, because if a dam
were to break the road would be covered by mud in less than four minutes (Estado de Minas,
2019).

Amid the chaos generated by the collapse of the dam, the Public Prosecutor’s Office of
Minas Gerais collected documents from Vale for a public civil action, with the intention of
asking for immediate measures to be adopted to avoid further “disasters”. Among the
documents collected an internal Vale document was found, which included a study from
October 2018 listing the costs to the company of a possible collapse of the dam, how many
people would die and what would be the possible causes of a rupture in Brumadinho (MG).
Vale was questioned by the Prosecutor’s Office and said that this study refers to
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maintenance recommendations and that the Brumadinho dam was not at imminent risk
(Folha Uol, 2019). Due to these allegations, Vale decided to dismiss its until-then chief
executive, Fabio Schvartsman, in addition to whom three other directors were dismissed
from office (El País, 2019c).

After detailing a happening that is analogous to that of Samarco, the theme of this work
is clearly the perception that, just as in 2015, Vale (one of the parent companies of Samarco)
committed a corporate crime, since it occurred in the interaction between organizational
agents, in their search to achieve their objectives, not being an intended action, but they
consciously assumed the risk. It was also noted that material and immaterial losses were
once again generated for specific communities and also for society.

It is also important to point out that this same crime, which acquired in a new face in
Brumadinho, occurred due to the corporate power exercised in society, as denounced in the
studies of Medeiros (2013) and in the results of this work as factors that could provide the
crime. Furthermore, when Vale reaffirms the safety of its dams with regard to new ruptures,
even taking obligatory measures only in the rupture risk, it presents characteristics similar
to the “closing of the universe of discourse”.

Finally, we shed light on the perpetuation of the catastrophe, since it represents factors
that function as sufficient and justifiable conditions for the perpetuation of an initial terror.
In this case, the rupture of the Samarco dam in Mariana for propelling the perpetuation of a
catastrophe that is corporate crime and its consequences. In this sense, we reflect on a new
question that is capable of encouraging new works, namely: how did the perpetuation of the
catastrophe of the Samarco rupture result in the rupture of the Vale dam in Brumadinho
(MG)?
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